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@ EU OURCOAST Database

>350 best-practice examples of coastal management are collected in
the European Commission project OURCOAST database
http://ec.europa.eu/ourcoast/
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...but are they really good examples?



O Objectives

The indicator-based tool is developed within BONUS project

BaltCoast is design to:

* To measure progress towards sustainable development in coastal
and marine areas

* To assess the success of different ICZM initiatives and/or SAF
application

This methodology can be a tool for the improvement of different
ICZM projects or initiatives because it helps to identify strengths
and weaknesses of ICZM initiatives and their contribution to
sustainable development.

Tools & Integration = Evaluation Tool
- http://www.baltcoast.net/indicators.html
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Study Method

Thematic criteria
e Relevance to ICZM

Review of existing  Relevance to sustainability

indicator-based assessment
methodologies

(Environmental Quality,
Economics, Social Well-being)
Indicator selection process * Indicator robustness
based on criteria and * Suitable to measure changes
checklist creation Technical criteria

e Availability of data
checklist and analysis of . Ability to be scored

results

Desk-review, discussion,
revision and creation of

The process of developing tailor-made indicators

Indicators Set that are
tailored to evaluate
success of ICZM initiative

Creation of ICZM best

practice evaluation tool
including final indicator set
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» The indicator set consists of a set of 45 indicators that are grouped into the
four categories :

Indicator-based ICZM Evaluation Tool (1)

Air, water and land pollution,
biodiversity and natural resources
management, change at the coast,

energy and climate change, land use

ENVIRONMENTAL
QUALITY (13)

Economic opportunity,
economic performance,
energy and climate change

Equity, education and
training, local and
cultural identity

ECONOMICS (9)

SOCIAL WELL-BEING
(9)

—

—

Changes in the
state of
sustainability

Evaluation of the
management
process



Indicator-based ICZM Evaluation Tool (2)
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altCoast INDICATOR-BASED ICZM ‘BEST-PRACTICE’ EVALUATION TOOL

2
3 The Tool is designed to evaluate the success of different Integrated Coastal Zone Management (ICZM) initiatives from sustainability point of view (environmental quality,
4 economics, social well-being, governance).
5
£ | Please identify the best-practice example of ICZM for the application:
7 | Please identify the area of application (provide the map and pictures).
3
9|  EXPLANATORY NOTE: Please follow the arrows (=)

=» The indicator set consists of a set of 45 indicators that are grouped into the four categories Environmental Quality (13), Economics (9), Social Well-Being (3) and Governance (Process

Indicators) (14).
o > i Quality, ics, Social Well-Being indicators needs to be scored on a scale from -3 to 3 (see scoring scale below).
| Negalve No Positive

effects changes effects

=» Only one score can be given for each indicator. Please read the brief description that is provided for each indicator carefully. Please choose the most suitable answer and indicate it by

typing the corresponding number in the white field below (see example below).
12 Ho, Mo, Ne, s Yes, weak Ve, condiderable e, strong ana
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o Indicator-based ICZM Evaluation Tool (3)

» Sustainability Indicators need to be scored on scale from -3 to 3:

Negative No Positive
effects changes effects

» Governance (Process) Indicators needs to be scored on scale
from O to 4:

9. There was a strategy for |Please indicate| No, not | Yes, ves,

) o . moderate,  Yes éYes, full
the issues of missing data (0" 2scalefrom gt all | slightly | Y
) ) Oto 4 and ly
and uncertainty in clarify with

implementation process examples

0 1 2 3 4

3




o Indicator-based ICZM Evaluation Tool (4)

o
The Scoring of Indicators main steps:

1. To find data relating to the indicators
2. To score the indicators based upon the data

INDICATOR DESCRIPTION SCORING RANGES INDICATOR SCORE

conziderable Mo, weak Yoz, woak live Yesz, considerable
1. The best-practice effects financial Plemse indicate an & L ﬂ.l;uﬂn:nu&u Ne. ive aff - ”’::fm" Hao changes ”-::d a8, ive sif A m:’w“ Mo Data
policies and instruments to support seale fram -3 1o 3 and

it v -3 -2 -1 L] 1 2 3 X
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|
[ Mo, #lrong negalive Mo, conetderable  Ho, weak negative N e, woak posilive  Tes, considerable  Tex, sliong postive
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diversification clarity with I T | | 0 | | [
-1 1.50
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srale from -3 to § and 3 2 F 4 0 1 2 3
and imvestments in coastal management | ciarity with F
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The score is indicated by
the scoring bar under
the scoring ranges

If no data is available, a
then need ‘X’ needs to The total
be typed under the indicator

. . - - '] n .
To fill in specification for No data” cell score will be
each answered indicator automatically
in “Comments” cell calculated



Q Coastal Management Best-practices examples

Restoration of important habitats
through sustainable agricultural

practices, Rusne (Lithuania)
e Sustainable use of resources
* Sustainable economic growth

FINLAND

Sundsvall

NORWAY SWEDEN

Coastal protection & realignment
and the role of public participation

in Markgrafenhaide (Germany)
* Sustainable use of resources
* Adaptation to risk

O
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ESTONIA RUSSIA

Public Participation in Integrated
Flood Risk Management in

Timmendorf (Germany)
e Sustainable use of resources
e Sustainable economic growth
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Restoration of important habitats through sustainable

agricultural practices, Rusne
.

Beginning of the 90°‘s, almost all grasslands
were abandoned

They became overgrown with scrub and reeds
Unsuitable as feeding and breeding habitat for
most of the birds

Low agriculture activity was followed by
degradation of grasslands

The dual purpose was to improve the local
economy and make the grasslands more
suitable for breeding and migratory birds

Other objectives were to promote F
environmental/ecological education within the
local population;

and to develop ecotourism

© Karnauskaite, 2016



Restoration of important habitats through sustainable
agricultural practices, Rusne (Lithuania)

100%Environmental

e Effects land use planning and management, 4 Quality
e Supports environmentally friendly rural

activities :
e Supports natural habitats, biodiversity and 49%)

their quality !

* Promotes environmentally-friendly processes
and products
* Increases investments in coastal management

: . WEAK 46%

* Increases low-impact tourism 55;%/’ \\:
. ivitv an f inabl ” CONSIDERABLE N

Inc.reases productivity and use of sustainable 1o L A 1o0%

agriculture Social : ~ STRONG 7 ~ Economics
« A management team was fully built to lead Well-Being 51,75% |

the planning process | |

P &P 0 20 40 60 80 100

* The implementation process had some
shortcomings

POSITIVE EFFECTS

© Karnauskaite, 2016




Coastal protection & realignment and the role of public
participation in Markgrafenhaide (Germany)

Promotes flood prevention, protection
and mitigation

Supports natural habitats, biodiversity
and their quality

Improves sustainable management of Jo0Environmental

coastal erosion A Quality
Reduces vulnerability to climate change *
impacts

Increases investments on climate change
and flood risk management

Increases contribution to people safety
Reduces vulnerability of people to
climate change

The concept was moderately
implemented

>
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The success of measure was slightly 53%4
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Public Participation in Integrated Flood Risk
Management in Timmendorf (Germany)

Promotes flood prevention,
protection and mitigation
Increases the resilience and
reduces vulnerability to climate
change impacts

Increases payments and
investments in coastal
management (on climate change

Environmental

. A Quality
and flood risk management) *
Reduces vulnerability of people
to climate change I
. . i
Good implementation process |
Some weak negative effects on l
tourism 28%
A management team was not i
fully built to lead the planning ,,.A[\,J%-
22%
process i | -
’ P ~
“ CONSIDERABLE -
100% "
Soc s Economics
Well-Being | l i l

91 ,175% |
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O Conclusions

* Helps to identify strengths and weaknesses of ICZM initiatives and
their contribution to sustainable development

* Raise awareness of aspects that makes measures more efficient

* This methodology can be a tool for the improvement of different
ICZM projects or initiatives

Future Steps
* Further development of the Tool

* Indicators need to be developed in order to describe ecosystem
services, the benefits they provide, the ecological functions that
they deliver and the interrelationships between them
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