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Background: Stakeholder Involvement

Contribution of local knowledge, professional experience and political realities
Allow early discussion and exchange to avoid conflicts
Development of shared perception of problems

>
>
>
>

Enable joint decision making and critical reflection on the management process and
its outcomes

- Enhance sustainable coastal development on a local level



o Background: Promoting Sustainability

A methodology to measure and

promote sustainable development in m

coastal areas on a local level

Aim
Develop a tool with high practical value for Sustainability
coastal municipalities to evaluate their
sustainability performance Environmental
Quality
Tool
> User-friendly, spreadsheet-based Social Well-Being

decision support tool

» Two step approach

» Indicator assessment to evaluate  » Moderated Weighting Exercise
sustainability performance



O Background: Promoting Sustainability
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O Background: Promoting Sustainability

1. Pollution
e.g. Air quality, noise pollution
2. Water Resource Management

e.g. bathing water quality, water conservation measures

3. Blue Flags & Beaches

e.g. certified beaches and marinas

4. Sustainable Mobility

e.g. use of alternative transport, car free zones
5. Waste Management & Recycling

e.g. waste separation, waste reduction

6. Energy & Climate Change Mitigation

e.g. energy compensation, renewable energies
7. Changes at the Coast & Adaptation
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e.g. coastal erosion, coastal protection

8. Biodiversity & Nature Protection

e.g. marine protected areas




Q Background: Promoting Sustainability m

Data search & valuation Definition of stakeholder group
i and involvement process
Scoring of indicators i
i Application of the weighting
system

Calculation of criterion score :
Social
l, W-B

Calculation of category score
‘L DeCyDe system by
Loizidou XI, &
Calculation of Overall Sustainability Loizides Ml Isotech
I Ltd. Limassol,

v ¢ Cyprus




0 Background: Weighting Methodology

X
Weighting
Coefficient
Y Score Score Score Score
Environmental
U
Quality 1/3 1 1/3
Economics 5 3 0.50
Social Well-Being 3 0
Governance
Total 8.00 1.87 7.33 7.33 1.00
Total (Check) 1.00 1.00 1.00 1.00

Legend for the Weighting System of the Categories

Category Y COMPARED TO Category X IS
less important < - more important
much more | slightly | equal | slightly | more
oy | = oty DeCyDe system by
117 115 113 1 3 5 7 Loizidou XI, &
, Loizides Ml Isotech

Ltd. Limassol,
Cyprus

Example: Environmental Quality COMPAREDTO_ IS Slightly less important (1/3)




Background: Testing the Methodology

€

» 10 participants with different background and local
knowledge

» Introductory presentation, moderated interactive
session with visualizations of progress and results




\) Background: Testing the Methodology

‘//

What to do if no consensus on a preference
. score has been reached?

) Do we take the average, the median or do we
Y 4 treat outsider opinions separately (and if yes,

how)? Schernewski, 2012




O Background: Testing the Methodology

Intensive discussions on

1st weighting exercise workshop,
Warnemiinde, Jan 25th, 2012

» suitability of indicators, definitions &
terminology;

» presentation, explanations and the weighting
table;

» weighting and valuing methodology;
» voting & consensus finding methods;

» sustainability and is the present or the target

state reflected. k&
Break off after 3 hours, with & i 4

(70 %) of the exercise finished! f

*

" Sghernewski, 201



O Background: Testing the Methodology

A\

Particpants: 7 scientists and students, moderator and minute taker

A\

Voting system: Moderator asks participant by participant about their preference
(weighting) on every pair of issues. The median (majority of votes) is used to describe
the consensus. Divergent opinions were discussed in the feedback round.

» Duration: 2 hours
15 min. background presentation,
15 min. introduction and practical exercise
45 min. Weighting of tables: Social, Economics &
Environmental Quality (5 issues/10 pairs each)
15 min. Weighting of sustainability pillar table (Social,
Economics & Environmental Quality,
Governance; 6 pairs)
30 min. Feedback discussion

f the weighting tabeg

[mproved visualization
Towards a fasterand more reliable valuation

- = 5 ' Schernewski,
2nd weighting exercise workshop, Warnemiinde, Feb 9", 2012 2012




O Background: Testing the Methodology

3rd weighting exercise,
Warnemiinde, Feb. 2314, 2012
Pre-tests with questionnaires

Duration: 1.5 hours

20 min. background presentation,

10 min. introduction and practical exercise

20 min. Weighting of tables: Social,
Economics & Environmental Quality
(5 issues/10 pairs each)

10 min. Weighting of sustainability pillar
table (Social, Economics &
Environmental Quality, Governance; 6
pairs)

30 min. Feedback discussion

Schernewski, 2012



o Background: Testing the Methodology

Finding the balance between time-efficiency and quality

Quality & . » Remote method based on a questionnaire

(ELTY > Several bilateral discussions between stakeholders and

moderator = time consuming with reliable results but
without consensus

» Moderated meeting which starts with a questionnaire filled

out by every participant and with subsequent consensus
discussion

» Moderated meeting, where every participant is asked for
his opinion according to the weighting scheme. Moderator
suggests a consensus score which is discussed

» Moderated meeting with group-voting for each pairs.
Moderator suggests a consensus score which is discussed

» Moderator asks the group without addressing every
participant separately

Choice depends on group size and available time
Schernewski 2012 (Group exercise max. 2 h; questionnaire max. 0,5 h/person)
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Application within BaltCoast

German CCS \L

Ueckermiinde
October 21, 2015

Polish CCS

Tolkmico, October 26, 2015

Assessment of current state and
future vision



@ BaltCoast

Application within BaltCoast
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Przeglad czterech filardw zréwmowazonego rozweju oraz kategorii wspomagajarych
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@ Baltcoast 4 Bonus |l

Ubersicht zu den vier Nachhaltigkeitssiulen und den zugehorigen Unterkriterien, sowie
kurzer Zusammenfassung der darin abgefragten Indikatoren

1 Umweltverschmutzung

Luft, L und Uchaverschmutzung
2 Wenserwirtschaft

Wasserspar- und Abwasser afbereitungunalinateren: Badewasserqualtdt; Wasserversthmmt oung
3 Blawe Flaggen & Strande

Zertdiierte Badestellen und Sgoctboothaten [Bluse Flagse)

& Machnaltige Mobittit

Umweltschonende und akernative T portsy A - m
ruftatofle

5. Abfallwirtschatt & Recycling

Molvermeidung, trennung und -verwertung

& Energle & Klimaschuts

Eneguensparung und Enegupewinnung sus regessrativen Ener geoguetin
7. Kistamvernderung & Aspassung

Umgang mE Qumawandid end Coateneroskn, Kiatenschuts

& Dlodhersitdt & Naturschutz

Noturgebiete, rechtich peachinzten Gebieten (nkl. M b
9. Wrtachaftiche Chancen

Beahdttipungeatnbt, Arbsitdosesanted, Bruttowertschdptung und Sakonaitst in Towbmus
Unterstitzung von lokalen Unternebmen und fairem Handel

10, Gawerde & Touriames

Nochnaltighait im Tourkemaus, Systome Jur Yermeidung negathor Auswirkungon durch don Tourkuws
auf Natwr- und Kulturpiter wnd die biake Beabherung

11 Gastireundichheit & Zutriedenheit

Jubriederhen der Giste urd bokaen Bt kerung mit touw hthehen Entwikiong

drpe Aternythe

Umweltqualitat

L Murire B

Wirtschaft

Prmene wnd Schutz von Denlendbern hntorischen, srchdologihchen, spiituetien und budturelen
Statten; Museen urd Kumst: Regionale Produlte; Bidurgsstand der Bevtllerung

Arreut, E@entumsschutl, SChut vor Ausbiuturg und Belictgung. 2ugang der ikalon Bevdkerung v
Kudturstitten

Gesunde und sichere Lebermumwelt und Matashmen diese tu schOtzen

Wohlbefinden

15, Polie/ for
Berbehaichtigung von Nachbahtigheitagekten [iskl Kisterr und Meeresberg) in der Lokal wnd
Fay cosuolti

16, e

Nochhaltigheitsziele werden festpelegt und werden regeimab g Gherwacht [eirechinBlch
Limtengebicte)

17, Humane nd

Kapazitdten und Kompetensen der kikalen/r egionalen Behbrden fir Nactbaligheitsirages
8. Peak

K htatelern (nstrumernts. g fur Nechhalt ghekafragen

19, Einbesieh von lohaen Ak (s U ) & Beteligumg der Offemtlichiet
Betedgung ohaler Akteure wad der Offent ichiek, Partamrschaiten rabchen Lokslbehorden wnd
Cumunden in Beiwg au! Rachhultigheitiageite

A

o BaltCoast

Vergleich der iibergeordne
Region Stettiner Haff

Bitte vervollstindigen Sie die folgend
Stettiner Haff, wie er von Ihnen wahrg

A.1. Fiir die Region Stettiner Haff ist
Etwas
unwichtig

unwichtiger

O

A.2. Fiir die Region Stettiner Haff ist
Wohlbefinden

Etwas
unwichtig

unwichtiger

O
A.3. Fiir die Region Stettiner Haff ist

Etwas
unwichtig

unwichtiger

O

A.4. Fiir die Region Stettiner Haff ist
Wohlbefinden

Etwas
unwichtig

ic unwichtiger
O
A.5. Fiir die Region Stettiner Haff ist

Etwas
unwichtig

unwichtiger

o geT

A.6. Fiir die Region Stettiner Haff ist

Etwas

unwichtiger unwichtig

BONUS

Stuc v et o o B S wem

@ BaltCoast

Porownanie filarow zrownowazonego rozwoju dla
Zalewn Wislanego (Wizja przyszlosci)

BONUS

S v e e

Prosze wypelnié ponizsze rabryki okreslajgee przyszly stan Zalewu Wislanego wediug
Pani/Pana oceny preez zaznaczenie odpowiedniege ckienka

E.1. Dla Zalewn Wilanego Jakosé Srodowiska w pordwnaniu do Gospodarid
llewaina Mniej Mieco  Tak samo Nieco Bardziej Najwaniejsza
waina mmnigj waina bardzisj waina
warna warna
m] O O m} O m} m]
B.2. Dla Zalewn Wislanego [akos¢ Srodowiska w poréwnaniu do Dobrostanu
spolecznego bedzie/powinna bye:
llewaina Mniej Mieco  Tak samo Nieco Bardziej Najwaniejsza
waina mmniej waina bardziesj waina
warna warna
[m] O O [m} O [m} (]
B.3. Dla Zalewn Wislanego Jakos¢ Srodowiska w poréwnaniu do Zarzadzania
quaefpﬂmnabfr
aina Mniej Mieco  Tak samo Nieco Bardziej Najwaniejsza
waina mniej waina bardziej waima
waina waFna
[m] O O [m} O [m} o
B.4. DlaZalewu Wislanego Gospodarka w porownanin do Dobrostanu
spolecznego bedzie/powinna bye:
{lewaina Flniej Hieco Tak samo Mieco Bardsiej Najwammiejsza
waina mniej waina bardziej waima
waina WaEnd
[m] O O [m} O [m} o
B.5. Dla Zalewn Wislanego Gospodarka w porownanin do Tarzadzania
quaefpﬂmnabfr
aina Muiej Mieco Tak samo Mieco Bardziej Najwainiejsza
waina mniej waina ‘bardziej waima
waZna waina
[m] O O [m} O [m} o
B.6. DlaZalewu Wislanego Dobrostan spoleczny w pordwnaniu do Zarzadzania
bedzie/powinien byc:
fiewainy Mmnisj Mieco Tak samo Hieco Bardziej Majwazniejszy
waimy mniej wamy bardziej WAy
wakny wainy

m] O O m} m] m} O



o Application within BaltCoast

Results for the German CSS
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O Application within BaltCoast

» Discussion of results with stakeholder
group

» Selection of important criteria for
future regional development




Summary

Stakeholder involvement/weighting
methodology

» allows for adaptation of indicator set to local circumstances

» raises awareness about sustainability without having to deal with
the indicator set

‘ | > serves as a tool that gives communities flexibility to express what
is important to them

» enables guided discussions among stakeholders

» allows to express a future development vision and to compare it
with the present state. It shows communities if they are on the
right track (Development Strategy 2050).

» Allows to assess how perception changes

The practical application of the weighting/preference system
requires a sound preparation, pre-tests, experienced moderators
and adaptations to local needs.




Weighting Exercise

Sample exercise for Neringa: Beach opening and harbour development

The Municipality of Neringa

e Conduct the weighting exercise for Neringa Municipality.

* Each person represents a stakeholder related to the issue -

* Enable a guided discussion about an issue and gain a | | Qs coniones
commen perception and vision for future development of '
community




O Weighting Exercise

List all criteria/parameters that
you want to assess



O Weighting Exercise

CRITERIA
(insert below)

Compare two parameters at a
time and determine their relative
importance

Legend for the Weighting System of the Criteria
COMPARED TO Criteria X IS

less important <« > more important

more |slightly | equal | slightly | more
115 113 1 3 5
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